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Enterprise/Business Development

Client

MaesNi

When

2022-23

Co-providers

Ymgynghoriaeth Lafan Cyf.

Summary of Project

Development of Outline Business Case and Financial Forecasts

Output Outline Business Case

Funder(s) The Client with the Support of Building Communities Trust and Cyngor
Gwynedd

Client Clwb Pél Droed Pwllheli Cyf.

When 2022

Co-providers

Summary of Project

Review of Business Plan

Output 5 year Business Plan

Funder(s) The Client with the Support of the Enterprising Communities Fund
Mentrus

Client Amgueddfa Forol LIyn Maritime Museum

When 2019

Co-providers

Summary of Project

Review of Business Plan and Preparation of Financail Forecasts

Output Business Plan

Funder(s) The Client with the support of Arloesi Gwynedd Wledig
Client Capel Carmel Cyf.

When 2018

Co-providers

Summary of Project

Review draft Business Plan, Preparation of Financial Forecasts and
Preparation of Evaluation Plan

Output Business Plan, Evalaution Plan

Funder(s) The Client with the support of the Heritage Lottery Fund, the
Architectural Heritage Trust and Arloedi Gwynedd Wledig

Client GISDA

When 2018

Co-providers

Geraint Efans, Architect

Summary of Project

Scoping of Options do use of Nat West Building and 22/23 Y Maes
Caernarfon

Output

Scoping Study

Funder(s)

Arloesi Gwynedd Wledig

2023
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Client Tafarn yr Heliwr Cyf.
When 2018
Co-providers PenSel

Summary of Project

Appraise and develop the Business Case for the re-opening of Tafarn yr
Heliwr (the Sportsman’s Arms) Nefyn

Output Business Plan and Financial Forecasts
Funder(s) Arloesi Gwynedd Wledig

Client Partneriaeth Ogwen

When 2017

Co-providers

Maredudd ab lestyn.

Summary of Project

Scoping of Alternative Uses for Canolfan Cefnfaes and Library Building,
Bethesda

Output Scoping study
Funder(s) Arloesi Gwynedd Wledig
Client Siop Griffiths

When 2016

Co-providers PenSel

Summary of Project

Preparation of Revenue and Cost Models and Financial Forecasts

Output Cash Flow Plan, Revised Business Plan Narrative
Funder(s) The Client

Client Cyngor Gwynedd

When 2015

Co-providers

Agua Marketing Ltd.

Summary of Project

Establish Porthmadog Town Centre Partnership and Action Plan

Output Destination Management Plan and Action Plan

Funder(s) Welsh Government Town Centre Partnership Development Fund
Client Llithfaen and District Regeneration Committee

When 2013/14

Co-providers

Maredudd ab lestyn

Summary of Project

Preparation of Regeneration Strategy

Output Feasibility Study and Outline Business Plan

Funder(s) Cartrefi Cymunedol Gwynedd Community Fund/LIyn AONB Sustainability
Fund

Client Ymddiriedolaeth Cartref Bontnewydd Trust

When 2012/13

Co-providers

Summary of Project

Business Plan

Output

Report and Business Plan

Funder(s)

The Client

2023
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Client

Axis Precision Ltd.

When

2012

Co-providers

Summary of Project

Preparation of application for Wales Economic Growth Fund

Output

WEDF applicaiton and supporting documents

Funder(s)

The Client

2023



